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BackgroundBackground
The basic issues that had to be resolved first were:
How will the needs assessment help in identifying the format of the 
e-learning package? (surveys of WP2 and other STEER Projects)
How can existing materials be redesigned to generate information
for the e-learning products? (WP3)
How can the format of materials be matched with the actual needs
of the end-users? (WP2)
Which components of the e-learning materials need to be on-line 
and which off-line (electronic and hardcopy)?
How can the information flow be controlled? I.e. delivering the right 
information at the right time to the right level and the right end-user..
Which will be the frequency, format and mode of delivery of the e-
learning products?



Background Background –– DevelopmentDevelopment
At first, “detailed specifications” for the platform were developed.
An assessment of about 40 LMS was made → Criteria used:
Open platform (no licensing costs) - active development;
Easiness in installation and administration;
Support of discrete roles & easy use by the tutor;
Support of multiple languages (e.g. Bulgarian, Greek, Polish, etc.);
Developed according to relevant international standards;
Availability of basic e-learning tools & documentation.
Although there can be no “best LMS” → the winner was: Claroline. 
The first stage of development finished in June 2007 → The English 
version was opened to the partner Energy Agencies for “testing” it. 
First update of platform (based on the internal evaluation) made. 
The platform was officially opened to end-users at October 2007 (in 
all languages of the partner Energy Agencies).





General description of the ProcedureGeneral description of the Procedure
To register for e-TREAM, the interested person has to follow the 
link Create user account and fill in the form with his/her name and 
address. 
There the student can also choose the language he/she prefers 
for the course. 
After registration, the student (user) can choose one of the training 
modules and start his/her studies. 
A person in charge of the course will support (all the time) the 
student learning procedure and answer any question or solve any 
problem that will appear, if necessary. 
For technical questions/problems the student can contact the 
system administrator. 
The use of the e-TREAM e-learning platform is free of cost. 

http://elearning.isq.pt/etream/claroline/auth/inscription.php


TheThe Learning ProcessLearning Process
1.

 
After registration, the student (user) receives an e-mail containing 
all necessary information for beginners.

2.
 

Using the information of the registration e-mail the user can self 
enrol on the course that is available in 10 Languages.

3.
 

After enrolling in the preferred language version, the user 
can

 
find a predefined learning path, which enables him/her 

to
 

follow the studies in his/her own pace.
4.

 
Students are invited to clarify open questions

 
with the 

“Responsible Person”
 

of the course.
5.

 
At the end of each studied subject (Module) the student will be 
asked to complete an assignment (“project”).

6.
 

Each Module's Tutor will revise all students’
 

assignments and 
give them feedback.



TheThe Learning Process (continued)Learning Process (continued)
7.

 
Moreover, the “Course Responsible”

 
will accompany the 

students on their way through the course using communication 
tools such as e-mail.

8.
 

There will also be meeting points –
 

the so-called Forums -
 available, where the students can meet online with their tutors 

and fellow students for open discussions, exchange of opinions, 
solving of problems. It is planned to organise such Forums once 
per month (until the end of the project –

 
i.e. August 2008), in the 

frame of which issues of a general nature (but always related to
 the course Modules) will be discussed (e.g. how to organise a 

Mobility Agency, what are the aspects of cooperation with 
transport provider, how to achieve fossil free regions, etc.).

9.
 

The estimated time to conclude the course is
 

90 hours. 
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